Action Plan
Improvement Activity

Erin Lamouret; Program and Policy Manager
SUD Prevention and Mental Health Promotion

Washington State
Health Care AUthority



Opioid Prevention Workgroup

© Goal

» To facilitate and collaborate across state agencies,
community organizations, coalitions, local health
jurisdictions, providers, and other partner to achieve the
six primary objectives of the State Opioid and Overdose
Response Plan’s (SOORP) first goal, which is to prevent
opioid and other substance misuse, and other associated
harms.
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Opioid Prevention Workgroup

© Objectives

» 1. Implement strategies to prevent misuse of opioids and
other substances in communities, particularly among
youth and young adults

» 2. Promote the use of opioid prescribing best practices
among health care providers

> 3. Increase the use of prescription drug monitoring
programs to identify opioid use patterns and coordinate
care
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Opioid Prevention Workgroup

© Objectives

» 4. Educate patients on best practices for managing acute
pain and risks / benefits of opioids

» 5. Promote the use of safe home storage and appropriate
disposal of unused or expired prescription medication

» 6. Decrease the supply of illegal opioids
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Action Plan Update

© Action Plan Update: Mural Activity

© Opioid Prevention Workgroup Action Plan Update
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Action Plan Update

Success Measures
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Reflection & Current State
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Action Plan Update
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Action Plan Update

Action Plan to Address Gaps

Example:

Challenge #—————a~ — \What ———s Who ————=s When
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Action Plan Update

Mitigation Plan

Example:

What  ——— Risk/lssue —— & Mitigation
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Action Plan Update
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